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Introduction Methodology: Integrative Literature Review Results
Empirical Studies:
Outcomes of Narrative Experience 
Durable Behavior Change 
(Kaufman & Libby, 2012)
Feelings of Guilt & Shame 
(Mahood & Hanus, 2017)
Purchase Intentions 
(Van Laer et al., 2014)
Group Stereotypes &  Perceived Ability 
(Jain, 2017)
Organizational Identification 
(Meleady & Crisp, 2017)
Individual Levels of Empathy 






The preliminary model illustrates 
the relationship between leadership 
traits and implicit leadership 
theories and further 
theorizes that narrative 
transformation can 
play a mediating role 
in this relationship. 
What factors influence a 
leader’s effectiveness?
What can leaders do 
to enhance effectiveness 
during significant workplace 
disruptions?
Rethinking Leader Prototypes
Contextual paradigms (i.e., leader 
prototypes) can and do change in the 
real world based on experiences individuals 
have in a story world (Green & Brock, 2000). 
Through the narrative experience 
“perception of truth prompts story 
receivers to adopt story-consistent beliefs” 
(Van Laer et al., 20 14, p. 804).
Research Goals
Evaluate contemporary leadership     
theory through the lens of Implicit 
Leader Theories (ILTs).
Develop a conceptual model  
synthesizing diverse perspectives of 
leadership theory for use as a heuristic tool 
for scholar-practitioners.
Leadership Perspectives Examined
Social identity & Social Influence Theories
Role Congruity & Lack-of-Fit Theories
Trait Approach to Leadership
Destructive Leadership Theories 
ILTs, developed through a 
three stage sensemaking process, 
are contextual paradigms that 
influence organizational perceptions 
of  leader effectiveness.
Is What We See What We Get? 
Rethinking Prototypical Leadership
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Integrative Literature Review: see Torraco (2005)
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